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PURPOSE OF REPORT

To provide the Scrutiny Committee with an update on the impact of the Covid-19 pandemic on
cash payments, and to consider the steps that need to be taken in the short-term, and the
medium to longer-term to ensure the continuity of income levels.

To seek the views of the Scrutiny Committee on recommendations that will subsequently be
presented to Cabinet for consideration.

SUMMARY

Covid-19 has had a significant impact on income levels for the council for a range of reasons.
These include the temporary closure of income generating services, the closure of cash
offices and the economic impact of the pandemic on our residents and businesses.

The Welsh Government (WG) has funded much of the income lost for the first quarter of the
2020/21 financial year and has recently announced additional funding of £264m for local
authorities to meet the ongoing financial challenges presented by Covid-19. An element of this
newly announced funding will be targeted at addressing income losses moving forward.
However, it should be noted that WG will not fund any income losses for the HRA on the basis
that not all local authorities have retained their housing stock, and the sector would not be
treated equally when Large Scale Voluntary Transfers and traditional Registered Social
Landlords are also not receiving any assistance.

Appendices 1 and 2 provide details of the cash payments received by the council during the
2019/20 financial year. These total some £10.24m albeit that the details provided in Appendix
2 include both cash and cheque payments as it is hot possible to report on these separately.

The most significant categories of cash payments during 2019/20 were Council Tax (£2.41m),
Housing Rents (£2.79m), Schools (£2.81m) and Leisure Centres and Tourism Venues
(£0.962m).

RECOMMENDATIONS

Members are asked to consider the content of the report and the following recommendations
to Cabinet: -
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That current service users be consulted on the termination of the doorstep collection service
for housing rents and council tax.

That subject to the outcome of the consultation being supportive the decision to terminate the
doorstep collection service be delegated to the Chief Housing Officer and Cabinet Member.

That the option of reopening the cash desks in Ty Penallta is not pursued at this time as the
potential benefits are outweighed by the disadvantages. Alternatively, it is proposed that we
continue to build on the good work undertaken in recent months to promote further channel
shift as our current default position.

That the medium to longer-term service offer should be determined by the pending review of
Customer Services and the wider reviews that will be undertaken as part of the Strengthening
Team Caerphilly report that was approved by Cabinet on the 22" July 2020.

REASONS FOR THE RECOMMENDATIONS

To ensure that the views of the Scrutiny Committee are considered by Cabinet.

THE REPORT
Current Position

The temporary closure of the Council’'s Cash Offices due to the ongoing pandemic situation
has removed the facilities for our residents to pay with cash. Appendix 3 provides details of
total payments made by type during April and July 2020 compared to the same period last
year.

Total receipts have reduced by some £2.7m for the reasons already set out above. WG
funding has been confirmed for the majority of these losses but notably not for income lost on
the Housing Revenue Account (HRA). WG will not fund any income losses for the HRA on the
basis that not all local authorities have retained their housing stock, and the sector would not
be treated equally when Large Scale Voluntary Transfers and traditional Registered Social
Landlords are also not receiving any assistance.

Whilst cash payments were virtually zero between April and July 2020 it is interesting to note
the channel shift to alternative types of payment methods being used by our residents. The
most significant increases compared to the same period last year are noted in the following
areas: -

Payment Method Increase
(%)
Bank Payments 4.23
CCBC Internet Payments 11.94
CCBC Automated Telephone Line 4.16
Telephone Payment via Advisor 11.34
Post Office Cards 3.28

The above shows a positive shift from cash to alternative payment methods and this should
be maintained and encouraged in the longer-term as the receipting and processing of cash
payments is resource intensive and expensive. However, we must not lose site of the fact that
cash is the preferred method of payment for a cohort of our residents, albeit that this can be
done in different ways e.g. the use of Post Office payment cards.
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Steps Being Taken to Promote Channel Shift

The following paragraphs summarise some of the key activity currently being undertaken in
the areas where cash payments have traditionally been of significant financial value.

Council Tax

Council tax collection rates have been adversely impacted by the economic consequences of
Covid-19. Our collection rate is currently 2.5% lower than for the same period last year, albeit
that an element of this will be due to payment deferments being agreed where requested.

Due to Covid-19 our normal recovery action processes were suspended at the beginning of
the financial year with our alternative approach being to issue “soft reminders” to those council
tax payers who are in arrears. This approach has resulted in improved collection rates albeit
that we are still below normal levels. We have worked closely with those residents
experiencing financial difficulties and have helped them access Universal Credit where eligible
and have also assisted them with applying for support through the Council Tax Reduction
Scheme (CTRS). We have also encouraged council tax payers to pay through alternative
methods including direct debits and the use of Post Office cards and we are making good
progress with this.

From September 2020 we have reinstated our formal recovery processes and this will enable
us to pursue payment from those council tax payers who are persistently in arrears.

Housing Rents

Channel shift in respect of housing rent payments broadly follows the trends set out above in
paragraph 5.1.3.

Since 1996 a doorstep rent collection service has been offered to our tenants to collect rent
and council tax. Initially the service was offered to all tenants but over the years has
been restricted based on the circumstances of the household. The fortnightly service
is available to tenants in sheltered accommodation or those in receipt of Disability
Living Allowance / Personal Independence Payments.

The number of tenants using the service has steadily reduced as more tenants have become
familiar with other methods of payment e.g. online and direct debit. As at March 2020 only 365
tenants (3%) used this service out of a total of 10,740. Ten years ago there were in excess of
2000.

Only 1 full-time equivalent rent collector remains and an electronic receipting machine is used
to collect cash from tenants at their home. No other forms of payment can be made to the rent
collector only cash.

The doorstep cash collection service provided by Caerphilly Housing was temporarily
withdrawn in March 2020 when “lockdown” was announced. The tenants using the service
have all been contacted by the Rents Team by telephone and informed that the service could
not be provided in the short-term and have been supported to move to other payment
methods. As a result of this: -

» 41% are currently paying using Post Office payment cards in their local Post Office;
» 39% are paying over the phone with an advisor; and
» 20% are using the council’s online payment system.

Previously it was thought that tenants would have found it difficult to pay rent without the rent
collector calling. Despite some initial reluctance and concern, experience over the last few
months has shown that tenants can pay by other methods but have previously chosen not to.



5.2.11 In the past, visits from the rent collector were seen as contributing to the well-being of tenants
who had few visitors. However, the Council currently supports residents in many ways e.g.
Community Connectors, Estate Management Officers, Tenant Support Officers, Tenant
Liaison Officers and Surveyors.

5.2.12 In addition, the Rents Section has developed a comprehensive support service to tenants that
provides advice on welfare benefit entitement, water rate tariffs and payment of rents. The
team has contacted 950 tenants and assisted them to claim over £1 million additional income
during the 2019/20 financial year.

5.2.13 Caerphilly is now the only council in Wales providing a doorstep rent collection service and it
is proposed that current service users be consulted on the termination of the doorstep
collection service.

5.2.14 In the broader context, a large percentage of council tenants previously paid in cash at the
council’s local cash offices. These tenants are also in the process of being contacted by the
Rents Team and supported to move to other payment methods. This includes Post Office
payment cards where they can continue to pay locally using cash, and telephone payments
where they have the support of an advisor to make the payment.

5.2.15 Across all council services 1,860 new Post Office cards have been ordered between April and
August 2020. This is an increase of 1,613 on the same period last year. The use of these
cards not only reduces the need for the council to handle cash but also drives footfall to Post
Offices and town centres at a key time.

Schools

5.2.16 A significant proportion of the cash income for schools relates to charges for the provision of
school meals.

5.2.17 Cashless catering has been piloted in a small humber of schools and a proposal has been
prepared to roll this out across the wider school estate. This is the subject of a separate report
on this evening’s agenda.

Leisure Centres and Tourism Venues

5.2.18 Leisure Centres are opening on a phased basis from September 2020 and will not be
accepting cash payments, at least in the short to medium-term. Non-cash payments are also
being encouraged for Tourism Venues but cash payments will be accepted in some areas due
to current limitations in payment systems. This will be addressed moving forward to ensure
that non-cash payments will become the default position.

5.3 Potential for Opening Ty Penallta to take Cash Payments

5.3.1 The content of this report has demonstrated the significant channel shift that has already
taken place in response to the impact of the Covid-19 pandemic. It is important that we
continue to build on this and as part of the budget proposals agreed by Council in February
2020 a service review is already planned for our Customer Services offer.

5.3.2 There are no immediate plans to reopen our cash offices. However, prior to the
implementation of the recent “local lockdown” in Caerphilly CBC, the potential for offering a
limited cash payment service at Ty Penallta was considered.

5.3.3 From the outset it is important to stress that providing a cash payment facility at Ty Penallta
would only contribute to the collection of council tax and housing rent payments. It is also
worth noting that Neath Port Talbot CBC is the only other council in Wales that still has a
manned cash desk and they are looking at using the Covid-19 response as a lever to stop
taking cash payments in the future.
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The proposal to reopen the cash desks at Ty Penallta was considered feasible but there are a
number of practical considerations: -

» There would be a requirement for a security guard at the front door to ensure safe
distancing/numbers in the building at a cost of circa £13.50 per hour.

» Facilities Management would need to reconfigure the current layout using existing
furniture to ensure that all waiting areas are set at a safe distance of 2 metres as per
current WG guidance. There are already Risk Assessments approved by the Corporate
Management Team and the Trade Unions that would ensure compliance with the latest
WG guidance.

» Signage would be required but this can be produced in-house.

» We would need to ensure that hand sanitiser is available and that a strict cleaning
regime is in place.

» Protocols for the safe handling of cash would need to be established in line with Health
& Safety requirements.

Whilst the above are manageable there are a number of other factors that require
consideration: -

» The impact on the Contact Centre’s current call capacity. Some staff have already been
redeployed to support contact tracing, and opening the cash desks at Ty Penallta will
require a minimum of 3 staff.

» The Customer First service is currently handling all calls for the majority of the council
including the high-volume areas of Sundry Debtors, Housing benefits and Council Tax.
We have recently recommenced formal recovery action in these areas, which has led to
a significant increase in call volumes.

» Ty Penallta is not on a bus route or in a town centre. Residents will have to drive to the
site to make cash payments and we may come under pressure to open other cash
offices throughout the county borough.

» Visitors to Ty Penallta are likely to demand access to a wider range of services than just
the ability to pay by cash.

» Government advice is to use cashless processes wherever possible so the enabling of
cash payment facilities is contrary to this.

» The recently announced “local lockdown” is also a further major consideration.

On balance it is concluded that the potential benefits of reopening the cash desks at Ty
Penallta are outweighed by the disadvantages. It is also worth noting that the council’s
communications team has advised that the current closure of cash payment facilities has not
featured as an issue on any of our communication channels.

Conclusion

Covid-19 has had a significant impact on income levels for the council and there has been
significant channel shift in the types of payment methods being used by our residents.

Recent months have shown that housing tenants do not rely upon the doorstep rent collection
service. It is an expensive service that brings risks to both tenant and landlord. The council
has far more effective support and engagement mechanisms in place.

There are no plans to reopen cash offices at the present time. The option of providing a
limited cash payment service at Ty Penallta has been considered. However, on balance the
advantages are considered to be outweighed by the disadvantages at the present time.

It is proposed that the medium to longer-term service offer should be determined by the
pending review of Customer Services and the wider reviews that will be undertaken as part of
the Strengthening Team Caerphilly report that was approved by Cabinet on the 22" July
2020.
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ASSUMPTIONS

It is assumed that the Covid-19 pandemic will continue to impact on services for the
foreseeable future.

LINKS TO RELEVANT COUNCIL POLICIES

Effective financial planning and financial control, including ensuring that effective
arrangements are in place for the collection of sums due to the Council, contribute to the
following Well-being Goals within the Well-being of Future Generations Act (Wales) 2015: -

A prosperous Wales.

A resilient Wales.

A healthier Wales.

A more equal Wales.

A Wales of cohesive communities.

A Wales of vibrant culture and thriving Welsh Language.
A globally responsible Wales.

WELL-BEING OF FUTURE GENERATIONS

Effective financial management is a key element in ensuring that the Well-being Goals within
the Well-being of Future Generations Act (Wales) 2015 are met.

EQUALITIES IMPLICATIONS

An Equalities Impact Assessment has been completed in respect of the possible removal of
the doorstep rent collection service and is attached at Appendix 4.

FINANCIAL IMPLICATIONS

As set out throughout the report the council offers a range of alternative types of payment
methods to our residents, all of which are funded through the core revenue budget.

Cash payments are generally resource intensive and expensive to process. This is illustrated
by the figures below for the doorstep rent collection service: -

» Cost for rent collector - £6.70 per transaction (this includes salaries, mileage, IT and
internal overheads).
» In comparison, the Post Office charges an initial set-up cost of £1.90 and an
ongoing transaction cost of £0.54.
PERSONNEL IMPLICATIONS
Should a decision ultimately be taken to end the doorstep rent collection service the remaining
member of staff will be redeployed to the tenancy support team within Housing Rents to
increase capacity for this service.

CONSULTATIONS

There are no consultation responses that have not been reflected in this report.
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APPENDIX 1

Cash Transactions by Location 2019-20

Bargoed Blackwood Caerphilly Newbridge Pontlottyn Risca Ty Penallta Planning Bereavement Services Park Services Rent Collectors Grand Total

Month Number Value £ Number Value £ | Number Value £ | Number Value £ Number Value £ Number Value £ | Number Value £ | Number Value £ | Number Value £ Number Value £ | Number Value £ Number Value £

April 1083 96,340 1184 112,644 2144 184,421 350 34,821 622 51,702 760 69,103 616 79,753 16 996 4 1659 6 501 729 37078 7514 669,019
May 1008 75,492 1194 103,851 2062 165,026 303 23,623 563 42,837 759 58,769 602 62,321 21 4,781 6 3662 3 251 809 36667 7330 577,281
June 953 71,988 1087 89,668 1918 145,571 293 24,033 534 38,795 713 60,106 523 59,877 7 595 2 740 2 296 696 38195 6728 529,864
July 1034 74,261 1074 91,689 1997 149,515 310 24,080 616 46,103 715 53,882 595 68,410 20 3,446 5 1819 2 195 775 37711 7143 551,110
August 828 61,991 943 83,186 1690 137,252 251 20,537 508 39,103 590 49,604 499 61,225 20 4,105 2 160 8 744 435 20576 5774 478,482
September 955 70,797 1048 88,267 1862 139,459 303 24,734 533 39,999 665 48,742 566 63,032 10 18,171 3 1424 7 835 875 37732 6827 533,192
October 899 67,373 1003 90,843 1904 149,362 303 26,503 538 40,693 696 53,492 579 61,095 9 1,500 2 517 3 200 712 30955 6648 522,535
November 898 62,875 1043 90,224 1857 140,600 307 24,243 507 38,855 646 52,284 568 70,000 6 1,347 2 2636 2 100 367 23467 6203 506,632
December 636 46,739 697 60,306 1337 104,916 221 17,573 369 29,415 459 34,867 382 41,088 14 2,726 0 0 2 96 278 13262 4395 350,989
January 885 64,445 998 85,641 1814 140,970 292 24,090 515 41,045 665 55,298 539 62,643 9 2,214 2 875 4 422 522 25412 6245 503,056
February 698 54,804 722 67,274 1375 102,524 192 14,726 394 27,530 501 41,004 339 37,003 13 2,667 1 430 0 0 596 25381 4831 373,344
March 454 38,713 482 57,256 922 85,668 133 12,978 268 27,971 337 35,236 290 46,910 5 920 0 0 0 0 298 11719 3189 317,371
Total 10331 785,818 11475 1,020,848 20882 1,645,283 3258 271,942 5967 464,048 7506 612,388 6098 713,360 150 43,468 29 13,922 39 3,640 7092 338,156 72827 5,912,873

Cash Transactions by Fund 2019-20

Council Tax NNDR Rents Sundry Debtors Overpaid Housing Benefits Housing Loans Housing Advance |Misc. Income Welsh Water Excess Notices Grand Total

Month Number Value £ Number Value £ | Number Value £ | Number Value £ Number Value £ Number Value £ | Number Value £ | Number Value £ | Number Value £ Number Value £ | Number Value £

April 2527 322,520 25 7,895 | 4300 280,534 226 28,672 13 324 1 54 1 69 328 24,275 92 4,646 1 30 7514 669,019
May 2474 240,037 26 9,045 4229 273,113 155 21,842 13 433 1 38 1 69 345 28,381 86 4,322 0 0 7330 577,281
June 2276 218,687 24 9,103 3908 255,705 126 17,080 13 419 0 0 1 69 295 24,141 85 4,660 0 0 6728 529,864
July 2306 222,563 28 10,211 4133 258,242 188 23,585 20 1,269 0 0 1 69 379 31,074 88 4,096 0 0 7143 551,110
August 2360 224,072 25 9,863 2840 195,427 131 19,453 24 550 0 0 1 69 294 24,109 99 4,940 0 0 5774 478,482
September 2262 215,673 23 8,838 4040 237,333 151 25,162 22 565 0 0 1 69 253 41,874 75 3,678 0 0 6827 533,192
October 2234 220,589 21 8,738 3854 237,892 187 22,772 21 675 0 0 1 69 247 27,472 83 4,327 0 0 6648 522,535
November 2129 204,819 24 8,002 3537 241,621 163 21,109 28 3,674 0 0 1 69 242 23,604 79 3,733 0 0 6203 506,632
December 1614 159,117 19 7,997 2395 147,883 112 16,668 16 376 0 0 1 69 173 15,371 65 3,508 0 0 4395 350,989
January 2022 200,467 23 9,748 3674 236,084 195 28,244 20 902 0 0 1 69 238 23,876 72 3,665 0 0 6245 503,056
February 767 66,869 13 7,371 3686 256,797 111 15,741 17 2,784 0 0 1 69 185 21,273 51 2,439 0 0 4831 373,344
March 475 113,414 6 6,496 2439 166,025 80 10,321 15 270 0 0 1 69 121 15,110 52 5,666 0 0 3189 317,371
Total 23446 2,408,827 257 103,307 | 43035 2,786,657 1825 250,650 222 12,241 2 92 12 828 3100 300,561 927 49,680 1 30 72827 5,912,873




APPENDIX 2

Cash/Cheque Transactions by Site 2019-20

Site Name April £ May £ June £ July £ August £ September £ October £ November £ December £ January £ February £ March £ |Total £
Blackwood Miners Institute 7,096 5,269 4,692 4,598 1,674 2,986 8,258 14,300 22,812 5,722 10,278 737 88,422
Aberbargoed Skate Park 261 187 0 351 282 0 0 0 0 0 0 0 1,081
Music Services 1,560 971 2,448 903 0 1,500 2,200 2,920 3,350 4,022 1,203 295 21,372
Ty Penallta Glass

Restaurant/Meals Direct 12,825 13,310 12,776 12,879 11,568 13,154 14,511 13,552 12,356 12,601 11,475 8,476 149,481
Parc Cwm Darran 988 1,454 1,647 1,958 1,451 748 115 0 0 0 0 0 8,360
Learning Centre Pengam 74 57 294 16 0 17 38 255 195 253 241 45 1,484
Bedwas Comp Kitchen 1,206 1,492 1,590 1,104 0 2,609 1,985 1,867 1,253 1,742 1,343 940 17,131
Blackwood Comp Kitchen 2,437 3,142 3,085 3,104 0 4,963 4,087 4,271 3,140 4,087 2,722 2,251 37,290
Heolddu Comp Kitchen 2,972 3,673 3,976 3,756 0 5,627 3,954 4,476 3,068 4,544 2,777 2,583 41,405
Islwyn Comp Kitchen 3,157 3,790 3,356 2,184 0 5,290 3,928 3,731 3,254 4,172 2,856 2,676 38,394
Lewis Girls Comp Kitchen 1,546 1,826 1,955 1,289 0 3,091 2,225 2,293 1,695 1,873 1,131 1,053 19,978
YGC Cwm Rhymni Kitchen 1,646 2,049 2,331 1,809 0 3,639 2,391 2,660 1,769 2,519 1,536 1,464 23,812
Risca Comp Kitchen 1,322 1,760 2,481 1,332 0 3,364 2,590 2,542 1,850 2,127 1,452 1,072 21,891
St Cenydd Comp Kithcen 3,311 3,715 4,975 2,849 0 7,365 4,916 5,478 3,223 4,516 3,202 2,474 46,024
YGG Y Gwyndy Comp Kitchen 1,366 1,563 2,118 1,004 0 2,553 1,552 2,073 1,463 1,820 1,452 1,166 18,220
Aberbargoed Library 17 40 21 38 30 23 32 24 16 23 9 11 285
Abercarn Library 87 60 81 75 114 88 107 96 55 61 55 56 935
Aertridwr Library 85 99 80 123 107 104 161 95 63 69 71 50 1,107
Bargoed Library 387 356 404 416 424 460 425 413 217 392 304 169 4,367
Bedwas Library 75 124 86 132 123 104 65 45 40 82 56 34 967
Blackwood Library 513 506 414 458 487 547 470 383 269 449 390 227 5,113
Caerphilly Library 771 909 912 988 802 1,147 1,017 816 516 778 965 603 10,222
Deri Library 17 9 24 25 15 20 21 16 25 15 14 6 207
Llanbradach Library 18 39 35 26 52 47 49 41 43 25 19 18 415
Machen Library 40 25 26 32 36 26 24 10 12 32 28 4 293
Nelson Library 121 113 106 145 92 113 159 128 65 126 90 62 1,321
New Tredegar Library 88 102 87 134 105 70 114 147 128 139 96 97 1,307
Newbridge Library 162 229 244 181 188 252 180 154 92 154 158 63 2,056
Oakdale Library 79 109 74 96 92 83 90 93 67 89 80 30 983
Pengam Library 60 30 38 22 21 22 20 32 6 28 18 4 301
Rhymney Library 259 181 166 193 216 182 230 227 112 181 182 121 2,249
Risca Library 750 773 893 783 694 810 945 830 499 148 719 499 8,343
Ystrad Mynach Library 271 329 321 332 393 347 379 353 213 319 235 157 3,650
Beatrice Webb 20 3 22 16 16 0 0 9 3 16 13 50 168
Blackberry Catering 1,098 1,073 1,416 1,268 1,057 1,286 1,449 2,152 1,802 1,607 1,492 1,237 16,936
Brodawel 0 0 0 0 16 0 0 0 41 19 4 0 80
Brondeg Day Centre 2,366 2,844 2,831 3,682 2,628 2,799 2,713 2,803 2,694 2,932 3,148 1,602 33,042
Brooklands Day Centre 1,425 1,226 1,444 1,637 1,322 1,915 1,975 1,963 1,720 1,694 1,766 1,112 19,199
Castle View 9 28 25 28 75 50 0 158 19 99 0 136 628
Enrgleyn Resource Base 1,547 1,627 1,568 1,971 1,850 1,846 1,958 1,813 1,671 1,642 1,739 1,248 20,478
Gwerin Day Centre 228 193 97 113 137 330 387 322 290 516 475 242 3,331
Markham Resource Base 59 81 64 81 64 81 129 97 64 89 89 56 954
Oaklands Day Centre 924 1,034 999 1,243 1,143 1,244 1,169 1,102 1,030 1,286 1,238 958 13,370
Pontllanfraith Woodcraft 1,044 973 1,586 1,399 955 1,441 1,338 2,657 1,572 1,708 1,057 875 16,605
Sirhowy Crafts 468 496 1,001 674 938 1,556 2,100 2,753 1,778 1,980 1,866 1,136 16,746
Springfields 363 314 330 306 322 626 677 753 596 870 1,153 846 7,157
Twyncarn Day Centre 623 0 0 0 0 0 0 0 0 0 0 0 623
Ty Clyd 95 3 141 14 9 6 9 123 3 139 34 96 675
Ty Iscoed 125 113 132 124 41 157 134 45 84 167 102 89 1,313
Windy Ridge 368 60 678 0 0 0 0 507 935 0 0 0 2,548
Ystrad Mynach Day Centre 3,051 3,147 2,586 3,985 3,409 5,539 5,449 4,795 4,302 5,318 5,126 3,454 50,160
Blackwood Adult Education 49 558 64 1 0 0 0 0 0 0 0 0 681
Oxford House Adult Education 443 599 526 142 1,787 983 890 710 33,424 894 533 533 41,464
Cwmcarn Fforest Drive 20,192 20,820 13,801 23,111 28,756 16,557 15,342 14,916 12,125 18,343 10,292 6,759 201,014
Llancaiach Fawr Manor 7,801 14,297 9,706 10,151 18,416 12,104 11,221 14,104 11,418 9,222 7,098 2,620 128,159
Visit Caerphilly 10,762 11,504 10,772 13,684 13,860 10,114 9,863 9,258 10,233 8,646 3,890 0 112,585
Winding House 1,049 825 750 754 1,326 1,177 746 917 753 1,048 1,301 318 10,964
Bedwas Leisure Centre 991 730 789 758 769 1,195 702 1,061 361 985 796 1,018 10,153
Caerphilly Leisure Centre 9,863 11,048 10,691 11,382 11,796 9,597 10,869 9,061 6,707 12,888 12,439 5,877 122,217
Cefn fforest Leisure Centre 2,697 2,588 2,595 3,088 3,488 2,473 2,639 2,285 1,654 3,337 3,708 1,972 32,524
Centre Of Excellence 1,516 985 315 747 785 418 1,684 1,821 2,596 2,223 2,473 2,113 17,675
Heolddu Leisure Centre 4,084 4,121 4,102 4,284 5,678 3,730 3,991 3,082 2,604 6,522 4,593 3,645 50,435
New Tredegar Leisure Centre 1,937 1,362 1,886 1,551 1,303 1,463 1,641 1,082 552 1,706 885 350 15,717
Newbridge Leisure Centre 7,910 6,869 8,790 8,933 10,734 7,192 7,446 6,012 3,900 9,204 7,639 4,060 88,689
Pontllanfraith Leisure Centre 4,655 4,983 3,502 3,558 3,287 4,016 3,050 3,331 4,490 4,641 4,542 3,737 47,791
Risca Leisure Centre 10,518 10,673 8,901 9,040 9,572 9,457 9,358 8,402 5,624 13,648 9,418 5811 110,421
Sue Noakes Leisure Centre 1,266 907 1,511 1,431 974 900 1,938 849 736 1,080 1,129 936 13,659
Bedwas High School 0 698 890 2,967 0 7,020 3,665 1,536 437 2,188 3,657 6,594 29,651
Blackwood Comprehensive 844 4,197 74 1,445 596 568 5,249 3,181 383 0 415 22,524 39,474
Heolddu Comprehensive 0 0 1,553 2,993 0 11,319 1,435 0 0 853 1,007 0 19,159
Idris Davies Comprehensive 7,900 25,794 9,456 11,860 7,564 5,695 11,216 12,274 11,733 16,965 12,671 0| 133,127
Islwyn High School 3,055 5,205 4,436 9,228 0 1,108 4,454 1,337 5,811 2,736 5,051 4,326 46,748
Lewis Girls School 602 841 2,151 3,119 0 3,250 4,455 504 2,186 565 4,806 619 23,098
Lewis School - Pengam 0 516 2,003 1,532 0 1,057 4,884 2,236 470 496 1,178 4,437 18,810




Newbridge Comprehensive 10,760 19,424 13,012 17,490 0 22,104 21,122 0 15,982 19,399 14,181 0| 153,474
Risca Comprehensive 0 0 0 10,017 0 0 0 0 0 1,369 0 180 11,566
St Cenydd Comprehensive 247 3,116 4,140 1,644 0 2,346 455 434 7,800 3,791 4,129 0 28,103
St Martins Comprehensive 5700 13,296 12,839 12,874 0 17,074 19,985 13,089 7,644 15,835 10,382 12,295 | 141,014
Trinity Fields 1,698 4,232 4,536 3,996 0 3,540 3,167 4,242 3,017 5,328 29,025 2,426 65,208
YGG Cwm Rhymni 2,223 2,572 101 2,884 0 70 993 0 0 0 10,767 16,029 35,638
Aberbargoed Primary 1,845 1,797 2,491 2,761 0 2,456 2,457 3,974 2,786 2,424 1,908 1,875 26,774
Abercarn Primary 2,300 29 3,215 19 0 0 248 0 848 210 457 0 7,324
Bedwas Infants 912 819 5,703 857 0 933 980 1,163 941 1,375 760 832 15,275
Bedwas Juniors 3,443 1,535 1,919 1,618 0 1,425 1,375 1,576 1,126 2,360 1,164 4,617 22,159
Blackwood Primary 560 543 719 778 0 133 1,141 4,241 525 558 376 785 10,359
Bryn Awel Primary 485 3,518 3,988 514 0 497 326 315 1,148 2,263 0 1,089 14,142
Bryn Primary 1,014 1,616 1,864 5,435 0 1,328 1,336 1,890 2,614 1,895 1,214 2,230 22,436
Cefn Fforest Primary 1,509 1,979 6,337 2,792 0 1,673 1,817 1,420 1,488 2,630 3,147 1,038 25,829
Coed Y Brain Primary 4,779 1,702 2,456 1,835 0 12,562 2,249 2,586 2,314 2,551 1,757 3,618 38,407
Crumlin High Level 1,117 3,434 1,272 799 0 2,558 1,589 2,363 3,379 1,524 632 2,180 20,846
Cwm Aber Infants 480 866 1,368 548 0 487 638 1,164 901 799 580 547 8,379
Cwm Aber Juniors 644 1,129 823 1,663 0 1,158 1,772 1,229 1,899 2,814 1,474 1,242 15,848
Cwm Glas Infants 1,163 1,041 1,031 951 0 2,254 611 893 868 824 1,504 713 11,853
Cwm Ifor Primary 806 1,563 1,594 1,643 0 1,643 1,643 4,671 1,878 6,782 4,537 4,565 31,325
Cwmcarn Primary 1,649 4,162 2,199 2,290 0 4,546 3,143 3,911 7,857 2,686 1,678 7,268 41,389
Cwmfelinfach Primary 1,616 4,555 3,277 2,230 0 1,832 1,413 3,305 1,753 2,151 2,191 1,537 25,862
Cwrt Rawlin 4,539 5,053 8369 11,393 0 2,891 9,046 3,660 9,654 7,501 5,505 6,451 74,060
Deri Primary 1,155 1,135 1,476 876 0 1,231 1,057 1,713 1,314 2,681 1,095 954 14,687
Derwendeg Primary 2,427 1,256 2,848 2,905 0 1,057 3,590 3,927 3,023 1,653 3,345 1,620 27,649
Fleur De Lys Primary 79 33 15 1,113 0 0 82 164 0 0 317 0 1,802
Fochriw Primary 1,993 1,817 2,269 809 0 834 1,056 1,165 1,622 1,184 1,075 630 14,453
Gilfach Fargoed Primary 1,079 1,118 1,255 812 0 1,336 1,258 1,604 1,400 1,543 1,079 1,175 13,659
Glyngaer Primary 1,652 2,270 4,609 1,711 0 2,692 2,839 2,698 2,122 2,477 1,994 2,448 27,513
Graig Y Rhacca Primary 545 483 1,236 1,001 0 356 591 1,024 1,535 931 315 540 8,556
Greenhill Primary 619 3,606 1,279 893 0 1,104 823 1,004 3,803 2,656 690 799 17,276
Hendre Infants 894 1,180 1,520 1,180 0 1,295 1,094 1,641 1,046 1,303 877 1,159 13,189
Hendre Juniors 1,321 4,144 4,570 2,690 0 3,596 4,673 2,687 2,978 5,543 2,358 4,680 39,239
Hendredenny Park 1,782 929 573 545 0 715 255 4,272 1,330 251 269 835 11,755
Hengoed Primary 840 5,482 1,293 772 0 658 1,417 3,253 1,155 1,272 703 720 17,566
Idris Davis Primary 647 1,171 1,578 1,167 0 1,047 1,251 1,417 1,465 1,879 920 1,468 14,011
Libanus Primary 2,170 737 579 0 0 0 0 0 0 11,491 0 0 14,977
Llancaeach Juniors 1,036 3,534 1,477 1,631 0 1,988 0 2,090 2,307 2,025 1,812 3,890 21,791
Llanfabon Infants 661 1,315 1,327 1,082 0 1,328 1,308 1,216 1,001 1,594 961 469 12,262
Machen Primary 1,874 2,011 2,056 2,540 0 4,399 2,262 2,714 2,076 2,490 2,243 1,519 26,182
Maesycwmmer Primary 757 698 841 694 0 1,015 2,677 1,106 931 968 895 795 11,376
Markham Primary 515 1,009 960 1,676 0 670 2,444 1,347 864 1,359 1,042 938 12,824
Nant Y Parc Primary 17,455 6,641 1,897 1,395 0 1,669 3,088 1,592 1,908 1,482 1,778 1,115 40,019
Pantside Primary 970 937 1,221 3,939 0 1,432 1,163 1,225 1,076 1,266 2,230 809 16,268
Park Primary 514 464 606 1,157 0 551 340 303 402 316 304 288 5,245
Pengam Primary 205 45 30 912 0 0 0 0 0 0 0 0 1,191
Penllwyn Primary 982 801 887 893 0 773 1,458 851 772 1,406 612 728 10,164
Pentwynmawr Primary 645 1,112 1,081 4,897 0 852 1,285 1,373 2,342 887 903 1,121 16,498
Phillipstown Primary 299 504 639 3,640 0 1,037 1,717 1,424 1,246 661 692 459 12,319
Plasyfelin Primary 1,010 1,755 1,618 1,650 0 1,586 2,378 1,907 5,476 1,858 1,562 1,301 22,101
Pontllanfraith Primary 1,326 1,893 2,262 1,178 0 3,703 1,434 2,043 1,503 2,155 6,723 1,988 26,208
Rhiw Syr Dafydd Juniors 4,844 19,946 8,185 8,525 0 5,405 6,339 11,595 8,224 7,700 5,744 5,223 91,729
Rhydri Primary 591 1,546 10,532 904 0 2,120 3,118 1,277 856 2,366 358 862 24,530
Risca Primary 2,271 1,688 3,295 1,789 0 3,499 2,219 2,706 2,539 2,606 1,709 1,778 26,100
St Gwladys Primary 2,432 3,108 3,648 2,766 0 3,936 5,243 4,019 4,232 3,704 3,152 2,649 38,889
St Helens Primary 2,443 2,695 2,075 2,556 0 2,947 3,414 2,489 11,241 17,882 1,376 3,572 52,690
St James Primary School 2,079 1,347 2,035 1,190 58 2,380 1,791 2,251 6,984 1,972 1,043 0 23,131
Tir-y-berth Primary 2,031 3,954 2,301 2,569 0 2,891 2,463 2,846 2,453 2,581 1,900 2,725 28,713
Trinant Primary 403 747 854 570 0 2,356 727 683 2,235 762 558 578 10,473
Twyn Primary 3,662 4,991 5,684 7,757 0 5,367 6,006 5,841 4,210 6,353 3,550 0 53,421
Ty Isaf Infants School 944 851 821 3,674 0 994 727 914 953 1,230 786 1,180 13,073
Ty Sign Primary 2,401 6,432 3,688 14,110 0 6,817 5,492 5,124 2,666 6,942 5,141 3,055 61,869
Tynewydd Primary 2,449 5,211 6,769 2,096 0 2,234 3,916 1,945 1,999 4,174 1,258 0 32,050
Tyn-y-wern Primary 2,142 2,095 2,377 2,015 0 3,571 2,102 2,412 14,037 3,319 2,117 1,909 38,095
Upper Rhymney Primary 220 908 998 6,239 0 0 2,685 0 0 6,051 357 7,194 24,651
Waunfawr Primary 1,213 1,961 2,477 1,541 0 1,499 2,584 2,051 1,969 2,017 2,191 1,853 21,357
White Rose Primary 131 97 987 6,164 0 134 124 130 28,722 216 92 66 36,862
YG Bro Sannan 1,711 3,694 2,481 3,548 0 3,278 6,910 2,313 4,352 2,021 1,491 3,142 34,943
YGG Caerffili 1,003 2,541 3,077 1,407 0 2,217 2,594 4,061 4,019 6,325 2,287 1,879 31,408
YGG Y Castell 3,328 3,540 4,441 4,083 0 3,487 12,298 8,573 7,017 6,325 4,029 4,640 61,762
Ynysddu Primary 612 2,955 1,852 768 0 1,444 1,175 1,418 927 1,376 1,120 959 14,607
Ysgol Cwn Derwen 267 106 209 28 0 85 15,011 28 48 17 0 0 15,797
Ysgol Gym Bargoed 2,039 1,198 1,520 1,019 0 3,272 1,746 2,484 2,606 1,863 1,387 1,419 20,552
Ysgol Gym Trelyn 1,006 1,014 1,357 1,256 0 939 1,859 1,488 2,095 1,738 2,229 973 15,954
Ysgol Gymraeg Bro Allta 3,880 2,843 3,270 3,610 0 3,800 3,203 3,739 3,558 4,667 4,457 2,163 39,191
Ysgol Gynradd Gwyddon 1,933 2,558 700 593 0 297 287 257 358 85 0 40 7,108
Ysgol Ifor Bach 1,220 1,804 2,040 1,937 0 1,490 2,336 2,321 4,373 1,565 1,607 1,319 22,012
Ysgol Penalltau 6,277 2,174 2,819 1,538 0 5,603 1,735 4,669 1,869 2,611 4,479 1,956 35,730
Ysgol Y Lawnt 12,387 2,216 1,660 3,510 0 1,160 964 2,931 4,032 1,447 0 4,128 34,436
Ystrad Mynach Primary 286 166 2,202 1,576 0 463 337 0 316 307 226 195 6,073
Total 318,653 402,068 375,527 405,863 153,695 385,735 411,912 366,780 448,678 431,996 352,783 278,253 (4,331,945




APPENDIX 3

Income by Payment Method April 2019 to July 2019

Method Of Payment April May June July Total Number
Value £ Number Value £ Number Value £ Number Value £ Number Value £ Number Percentage

Bank Payments £12,536,647 6,978 £10,140,461 7,623 £11,419,752 6,966 £10,237,229 8,057 £44,334,089 29,624 17.46%
Debit Card £445,448 2,755 £327,578 2,600 £331,623 2,479 £386,525 2,700 £1,491,174 10,534 6.21%
CCBC Interent Payments £685,122 5,128 £704,925 5,685 £701,640 5,510 £758,012 5,808 £2,849,699 22,131 13.05%
CCBC Automated telephone Line £204,251 1,118 £188,470 1,319 £219,406 1,282 £258,202 1,440 £870,330 5,159 3.04%
Cash at Cash Offices £631,941 6,785 £540,613 6,521 £491,896 6,033 £513,399 6,368 £2,177,850 25,707 15.15%
Cheque at cash Offices £353,429 982 £268,162 806 £199,418 823 £246,952 791 £1,067,961 3,402 2.01%
Mixed Payment at Cash Office £459,746 3,408 £411,192 3,545 £383,398 3,376 £447,993 3,445 £1,702,329 13,774 8.12%
Telephone payment Via Advisor £840,542 4,928 £769,065 5,382 £697,564 4,614 £754,193 5,425 £3,061,364 20,349 11.99%
Postal Remittance £200,713 449 £237,868 397 £123,024 349 £99,272 378 £660,876 1,573 0.93%
Post Office Card £205,254 3,344 £219,235 3,640 £196,844 3,318 £230,806 3,705 £852,139 14,007 8.26%
Establishment Income £466,298 1,474 £629,408 1,740 £554,932 1,815 £639,153 1,809 £2,289,792 6,838 4.03%
DWP Payments £100,846 1,248 £104,982 1,229 £116,044 1,296 £133,618 1,363 £455,490 5,136 3.03%
Credit Card £55,537 304 £16,802 97 £13,678 63 £12,989 84 £99,006 548 0.32%
Bailiff Payments £79,397 1,007 £71,522 969 £79,031 938 £67,832 986 £297,783 3,900 2.30%
Rent Collectors £41,573 769 £46,315 871 £44,939 745 £46,013 839 £178,839 3,224 1.90%
CCBC Pay Deductions £5,331 52 £10,719 69 £8,418 43 £12,038 81 £36,507 245 0.14%
Income Via Cash Admin Journals/Other £515,842 756 £343,212 1,025 £42,716 868 £26,207 849 £927,977 3,498 2.06%

Total £17,827,918 41,485 £15,030,529 43,518 £15,624,323 40,518 £ 14,870,434 44,128 £63,353,205 169,649 100.00%

Income by Payment Method April 2020 to July 2020
Method Of Payment April May June July Total Number
Value £ Number Value £ Number Value £ Number Value £ Number Value £ Number Percentage

Bank Payments £14,878,322 6,002 £10,225,401 6,028 £10,457,873 6,767 £11,167,242 6,703 £46,728,837 25,500 21.69%
Debit Card Chip & Pin £0 0 £0 0 £0 0 £0 0 £0 0 0.00%
CCBC Interent Payments £978,725 6,635 £958,401 7,009 £1,025,085 7,349 £1,188,963 8,376 £4,151,175 29,369 24.98%
CCBC Automated telephone Line £311,974 1,783 £339,462 2,004 £442,347 2,132 £463,884 2,551 £1,557,667 8,470 7.21%
Cash at Cash Offices £0 0 £605 5 £52 7 £662 4 £1,318 16 0.01%
Cheque at Cash Offcies £0 0 £0 0 £0 0 £0 0 £0 0 0.00%
Telephone payment Via Advisor £981,034 5,970 £1,075,630 6,210 £1,080,395 7,390 £1,175,412 7,862 £4,312,471 27,432 23.34%
Postal Remittance £543,840 497 £142,165 500 £135,209 656 £313,596 784 £1,134,810 2,437 2.07%
Post Office Card £209,752 2,659 £232,751 2,815 £372,790 3,574 £444,819 4,512 £1,260,112 13,560 11.54%
Establishment Income £2,904 69 £535 34 -£2,198 26 £66,363 94 £67,604 223 0.19%
DWP Payments £293,914 1,830 £317,989 1,369 £370,805 1,931 £420,151 2,251 £1,402,859 7,381 6.28%
Credit Card Chip & Pin £0 0 £0 0 £0 0 £0 0 £0 0 0.00%
Bailiff Payments £12,177 207 £6,102 136 £25,856 367 £0 0 £44,135 710 0.60%
Rent Collectors £0 0 £0 0 £0 0 £0 0 £0 0 0.00%
CCBC Pay Deductions £12,204 77 £8,238 36 £9,754 65 £7,488 39 £37,685 217 0.18%
Income Via Cash Admin Journals/Other -£66,174 558 £80,691 359 -£31,838 497 -£17,446 826 -£34,765 2,240 1.91%

Total £18,158,672 26,287 £13,387,970 26,505 £13,886,131 30,761 £ 15,231,135 34,002 £60,663,908 117,555 100.00%




APPENDIX 4

EQUALITY IMPACT ASSESSMENT FORM

THE COUNCIL’S EQUALITIES STATEMENT

This Council recognises that people have different needs, requirements and goals and
we will work actively against all forms of discrimination by promoting good relations and
mutual respect within and between our communities, residents, elected members, job
applicants and workforce.

We will also work to create equal access for everyone to our services, irrespective of
ethnic origin, sex, age, marital status, sexual orientation, disability, gender reassignment,
religious beliefs or non-belief, use of Welsh language, BSL or other languages,
nationality, responsibility for any dependents or any other reason which cannot be
shown to be justified.

ElAs are a legal requirement under equalities legislation (Equality Act 2010 (Statutory

Duties) (Wales) Regulations 2011) where the potential for a significant negative impact

has been identified. This legislation has been in place since 2000. We also have a

legislative duty to:

¢ eliminate unlawful discrimination, harassment and victimisation and other conduct that
is prohibited by the Equality Act 2010

e advance equality of opportunity between people who share a relevant protected
characteristic and those who do not

o foster good relations between people who share a protected characteristic and those
who do not.

The Act explains that having due regard for advancing equality involves:

e removing or minimising disadvantages experienced by people due to their protected
characteristics

e taking steps to meet the needs of people from protected groups where these are
different from the needs of other people

e encouraging people with protected characteristics to participate in public life or in
other activities where their participation is disproportionately low.

The protected characteristics are:

Age Race
Disability Religion, Belief or Non-Belief
Gender Re-assignment Sex

Sexual Orientation
Welsh Language*

Marriage and Civil Partnership
Pregnancy and Maternity

R
CAERPHILLY

EOUNTY BOROUIGHN COUNCIE

A greener place
Man gwyrddach CAERFFILY
>



* The Welsh language is not identified as a protected characteristic under the Equality
Act 2010, however in Wales we also have to treat Welsh and English on an equal
basis as well as promoting and facilitating the use of the Welsh language.

THE EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR

REVISED PROPOSAL* Removal of Doorstep rent collection service
DIRECTORATE Social Services

SERVICE AREA Housing

CONTACT OFFICER Sandra Isaacs

DATE FOR NEXT REVIEW
OR REVISION

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh
Language issues have been proactively considered throughout the decision making
processes governing work undertaken by every service area in the Council as well as work
done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in
more detail through the Equalities and Welsh Language Objectives and Action Plan
2016-2020.

When carrying out an EIA you should consider both the positive and negative
consequences of your proposals. If a project is designed for a specific group e.g. disabled
people, you also need to think about what potential effects it could have on other areas
e.g. young people with a disability, BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy
Unit Portal and the Council’s Equalities and Welsh Language team can provide advice as
the EIA is being developed. Please note that the team does not write EIAs on behalf of
service areas, the support offered is in the form of advice, suggestions and in effect,
quality control.

Contact equalities@caerphilly.gov.uk for assistance.


mailto:equalities@caerphilly.gov.uk

PURPOSE OF THE PROPOSAL

1

What is the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

Caerphilly Housing has offered a doorstep rent and council tax collection service
since 1996 at Local government reorganisation, the predecessor Authorities
Rhymney Valley and Islwyn also operated a similar service.

The numbers using the service have gradually reduced over the years to a pre-
Covid level of 365 properties, from a stock of over 10,000 properties. The
payments are collected from the tenants on a fortnightly or monthly basis. Each
visit takes no longer than 5 minutes. The majority of payments are made using
cash.

Since lockdown was implemented in March 2020 this service has been
temporarily withdrawn due to COVID restrictions. There has now been a
significant channel shift in the way these tenants make their payments.

40% continue to pay cash fortnightly at the post office, 39% pay online where
assistance is offered by and customer service advisor and 20% have chosen to
pay online. All tenants have been contacted by phone, letter and offered
assistance to pay their rent in another way. Tenants can still continue to pay in
cash at their local post office and this appears to be the slightly preferred
payment method

In view of this it is proposed to permanently terminate the doorstep collection
service and re-deploy staff elsewhere within the Rent section to support tenants

This proposal will remove a service that is naturally declining and support
tenants to continue to use alternative payment methods. This in turn will reduce
the associated costs and risks to the Authority and tenant of cash handling.

Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the
public generally, or specific sections of the public i.e. youth groups, carers, road
users, people using country parks, people on benefits etc. Are there any data

gaps?)
2 members of staff equating to 1 x full time equivalent post.

365 tenants who were in receipt of the service prior to Covid restrictions




IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

The doorstep collection service is only offered to tenants who are resident in one of
the councils sheltered schemes or who are in receipt of disability benefits.

As a result the service is predominantly used by those tenants who are elderly. A
breakdown of the profile of the service users is presented below. NB the totals add
up to more than 365 as some tenancies are joint tenancies.

Age range

Gender Total
<50 50-59 60-69 70-79 80-89 90+

Female 8 15 45 101 89 26 284

Male 5 7 35 73 36 6 162
Total 13 22 80 174 125 32




4 Is your proposal going to affect any people or groups of people with

protected characteristics?

(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)

Protected Npgsgt'i\\//ee’ What will the impact be?
Characteristic Ngutral "| If the impact is negative how can it be mitigated?
Alternative payment options available. Support will
Age Negative | be provided to move over to alternative payments
methods if needed
Alternative payment options available. Support will
Disability Negative | be provided to move over to alternative payments
methods if needed
Gender No negative impact due to this specific protected
. Neutral e
Reassignment characteristic
Marriage & Civil No negative impact due to this specific protected
. Neutral e
Partnership characteristic
Pregnancy and No negative impact due to this specific protected
. Neutral e
Maternity characteristic
Race Neutral No negative impact due to this specific protected
characteristic
Religion & Belief | Neutral No negative impact due to this specific protected
characteristic
Sex Neutral No negative impact due to this specific protected
characteristic
Sexual No negative impact due to this specific protected
. . Neutral e
Orientation characteristic
5 In line with the requirements of the Welsh Language Standards. (No.1)

Regulations 2015, please note below what effects, if any (whether positive
or adverse), the proposal would have on opportunities for persons to use
the Welsh language, and treating the Welsh language no less favourably
than the English language.

(The specific Policy Making Standards requirements are Standard numbers 88,
89, 90, 91, 92 and 93. The full detail of each Standard is available on the
Corporate Policy Unit Portal. Although it is important that what is outlined in the
proposal is available in Welsh and English, please consider wider impacts on
Welsh speakers.)

The alternative payment types are available bilingually with the tenant able to
chose their language preference




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does
any savings proposal include an analysis of those affected?)

Tenants

All tenants affected by the temporary suspension of the doorstep service in March
2020 have been contacted by the Rents Team by telephone and informed
that the service could not be provided in the short to medium term and have
been supported to move to other payment methods. As a result of this: -

. Online payment 20% (initiated from home)

. Over the phone to an advisor 39% (initiated from home)

. Using a post office card to pay in the local post office 41%
Risks

Caerphilly is now the only council in Wales providing a doorstep rent collection
service. This is due to both the costs of the service and the inherent health and
safety risks:-

*Tenants need to keep cash in their homes and carry large sums of cash home
from Post Office etc

*The rent collector carries a significant amount of cash.
Costs

Transactional cost for rent collector - £6.70 per transaction — (this includes
salaries, mileage, IT and internal overheads).

The cost per transaction has escalated as economies of scale have been lost as
tenant take up has reduced, with increased travelling times.

In comparison, the Post Office charges an initial set-up cost of £1.90 and an
ongoing transaction cost of £0.54.

In the past, visits from the rent collector were seen as contributing to the well-
being of tenants who had few visitors and opportunities for interaction.

Today, the Council supports residents in many ways e.g. community connectors,
Estate Management Officers, Tenant Support Officers, Tenant Liaison Officers,
Surveyors. A range of opportunities for interaction are also provided by other
Council services, and the third sector.

In addition, the Rents section has developed a comprehensive support service to
tenants that provides advice on welfare benefit entittlement, water rate tariffs and
payment of rents. The team has contacted 950 tenants and assisted them to
claim over £1 million additional income during 19/20 financial year.




The number of staff providing this support service has steadily increased and
should a decision be taken to end the doorstep rent collection service the
remaining of staff (1FTE) will be redeployed into one of these roles.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.
Methods

All tenants receiving the service have been contacted by phone and alternative
payment methods discussed in the short to medium term, as this service has been
temporarily withdrawn due to COVID restrictions

Some of the tenants we contacted wanted to continue to pay in cash and we
assisted to arrange for a post office card to be paid where they could pay in their
local post office. Many tenants were not aware they could pay their rent in the post
office

The tenants were contacted during the lockdown period tenants and a few had
concerns how they would pay their rent if they were self isolating. Assistance was
offered and telephone numbers were provided to enable them to pay over the
phone with the assistance of the customer services team within Caerphilly and
guidance was offered to access the online payment facility. Caerphilly Council
tenancy support team number was left with the tenants if they needed any further
support

All tenants have been assisted to channel shift to other payment methods.
41% of tenants now pay in cash at the post office

20% pay online
39% pay over the phone

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able
analyse responses from particular groups?)




Prior to the formal termination of the rent collection service all users of the service
will be written to/telephoned advising them of the termination of the service and
additional support will be offered with alternative payments methods should
tenants require it.

The team will also support tenants to access other council services eg community
connectors and raise awareness of other key Council services, and the third
sector.

How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the
community are being met?)

Payments by the tenants who were formerly on the rent collection round will be
checked on a monthly basis and if payments are not being made then a support
officer will contact the tenant to discuss any problems they may be encountering
and provide support. This monitoring will be in place for a period of 6 months after
the removal of the service.

10

Have any support / guidance / training requirements been identified?

(Has the EIA or consultation process shown a need for awareness raising
amongst staff, or identified the need for Equalities or Welsh Language training of
some sort?)

None identified

11

If any adverse impact has been identified, please outline any mitigation
action.

The only adverse impact on tenants will be the loss of a fortnightly or monthly visit
by the collection officer. This is mitigated by the range of alternative payments
methods and support options that are available to tenants.

The Rent section will also be able to provide support with moving to an alternative
payment method should a tenant require assistance.

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response,
appendix to approval reports, publicity etc. in addition to the mandatory action
shown below?)

This assessment will be used as an appendix to approval reports




13 | An equality impact assessment may have four possible outcomes, through

outcome(s) of the impact assessment below.

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or
adverse impact. All opportunities to promote equality have been
taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to
remove barriers or better promote equality.

Continue the proposal — the impact assessment identified the
potential problems or missed opportunities to promote equality. The
justification(s) for continuing with it have been clearly set out. (The
justification must be included in the impact assessment and must be in
line with the duty to have due regard. Compelling reasons will be
needed for the most important relevant proposals.)

Stop and remove the proposal — the impact assessment identified
actual or potential unlawful discrimination. The proposal was stopped
and removed, or changed.

more than one may apply to a single proposal. Please indicate the relevant

Please tick as appropriate:

X

Form completed by:

Name: Sandra Isaacs
Job Title: Rents Manager
Date:

Head of Service Approval

Name: Shaun Couzens

Job Title:

Signature:

Date:




